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1. Policy Statement
The Greenhouse HyFlex Academy is committed to providing a safe environment for all young people, staff and visitors. This policy sets out how The Greenhouse identifies, assesses and manages risk across all aspects of its provision.
Risk assessment is a continuous process at The Greenhouse, not a one-off administrative task. The Greenhouse operates with a cohort of young people aged 11 to 19 with complex, often trauma-related needs, and dynamic risk assessment is embedded in daily practice.

2. Legal Framework
This policy has regard to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Keeping Children Safe in Education (KCSIE) 2026
· DfE Non-School Alternative Provision Voluntary National Standards (August 2025)
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013

3. Roles and Responsibilities
Headteacher
The Headteacher holds overall responsibility for risk assessment at The Greenhouse, approves all significant risk assessments and ensures that findings are acted upon.
All Staff
All staff have a responsibility to:
· Follow all risk assessments relevant to their role and the activities they undertake
· Report new or changed risks to the Headteacher without delay
· Conduct dynamic risk assessments in real time where the situation demands
· Never undertake an activity for which a required risk assessment has not been completed



4. Types of Risk Assessment
Setting Risk Assessments
The Greenhouse maintains written risk assessments for all aspects of the physical environment at Telford Court, including fire safety, lone working, and general health and safety. These are reviewed at least annually and following any incident.
Activity Risk Assessments
A written risk assessment must be completed before any off-site activity, educational visit, or new activity takes place. Activity risk assessments are approved by the Headteacher before the activity proceeds.
Individual Risk Assessments
Where a young person's needs, behaviour or presentation presents a specific risk to themselves or others, an individual risk assessment will be completed. Individual risk assessments are developed collaboratively with the young person's residential provider.
Dynamic Risk Assessment
Staff are trained to conduct dynamic risk assessments in real time, particularly when working with young people whose presentation may change rapidly. Dynamic risk assessment does not replace written risk assessment but supplements it in live situations.

5. Risk Assessment Process
All formal risk assessments at The Greenhouse follow these steps:
· Identify the hazard
· Identify who might be harmed and how
· Assess the likelihood and severity of harm
· Identify and implement control measures
· Record the findings
· Review and update as required

6. Review and Monitoring
All risk assessments are reviewed:
· At least annually
· Prior to any offsite activity taking place
· Prior to any on-site activity involving the use of tools, equipment, machinery, or materials that could present a risk of injury or harm
· Following any incident, accident or near miss
· Whenever a significant change occurs in the environment, activity or cohort

7. Related Policies
This policy must be read in conjunction with the following related policies:
· Health and Safety Policy and Procedure
· Fire Safety Policy and Procedure
· Lone Working Policy
· Accident, Incident & Near Miss Policy
· Physical Intervention and Restrictive Practices Policy

This policy has been written by Fiona Conde (Headteacher) and approved by Jonathon Simpson (Business Director).  
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